AFCCA Board of Directors Meeting
St. Francis Cemetery ¢ Phoenix, AZ

In aftendance:

Board

Mike Darus, President
Amie Gazda, Vice President
Steve Palmer, Treasurer
Hillary Adair

Greg Coury

Joseph Lange

David Walker

Ethan Bueler

Dan Salter

Liz Zeig

Steve Handley

Call to Order
Meeting Called to order at 10:45 AM by President, Mike Darus

Reports

1.

President’s Report
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10:30 AM - 12:30 PM

Absent

Russell Persinger, Secretary
Paul Neville

Donna Backhaus

Staff
Heather Long, Executive Director

Mike was happy to report that his Presidential gavel made it home from a 2-month vacation at

the Wigwam Resort.

. Secretary’s Report

Mike Darus presented the July 13, 2017 Meeting Minutes.

Motion to approve the minutes from the July 2017 meeting by Steve Palmer, seconded by
Ethan Bueler. Motion approved unanimously.

. Treasurer’s Report

a) Steve Palmer presented the Fiscal Year P&L and Balance Sheet as of 8/31/17.
Motion to approve the treasurer’s report by Dan Salter, seconded by Amie Gazda. Motion

approved unanimously.

b) MidFirst Bank Update

2473 S. Higley Rd., Suite 104, PMB 309 - Gilbert, AZ 85295 - 602.909.6135 - 480-535-5825 (fax) - www.azfcca.org

AFCCA Mission

Encouraging the confinuance of education of our members, promoting high ethical standards in our industry, and
providing advocacy for death care professionals and the families they serve.
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Accounts are open and signers have been added. The checking account has a debit
card. Mike Darus recommended that the President and Treasurer carry a card for
emergency purposes only, the treasurer will hold any extra debit cards.

New check approval process in place using HelloSign where the Treasurer will sign off to
pay invoices and the Executive Director will upload the signed PDF into Quicklbooks to pay
the bill.

4. Executive Director Report
a. Leadership Development

While at her CFAE (Council of Funeral Association Executives) meeting in July, there was a
presentation from NY on their leadership academy. The purpose of this academy is to
identify up and coming leaders in the profession and help shape and direct them to create
a pool of future leaders for the Association as well as help these young professionals
develop their careers in the Funeral Profession.

Heather would like to model a similar program for Arizona. The board agreed and a
committee was formed. As President, Mike Darus will be the committee chairman and the
rest of the committee consists of Liz Zeig, Hillary Adair and Greg Coury. Their first meeting is
October 19th, 11:00 AM. An update and a proposal of program will be presented at the
November board meeting.

5. Legislative Update
a. Governor's Orders and Rules Meeting Updates

Judy Stapley and a committee of licensed funeral directors have been working together to
provide a list of rules that can possibly be eliminated from the Arizona Revised Statutes and
Arizona Administrative Code to the Govenor's staff. As well as other new processes that can
streamline the state board and make the licensing process more effective. Updates will be
provided as they are made available.

b. DAVE System - Fetal Remains Issue
DAVE System is set to launch October 279, There is still an issue with the non-issuance of
permits for Fetal Remains under 350 grams or 20 weeks. A meeting with John Mangum and
Trish Hart, Jay Kaprosy and Judy Stapley has been scheduled for Monday, September 181
to discuss next steps.

6. National Updates
a. ICCFA - Fall Management Conference in Indian Wells is October 4-6, 2017.

b. NFDA - International Conference and Expo in Boston is October 29-November 1. Hillary
Adair, Liz Zeig, Steve Palmer and Heather Long are afttending as representatives of AFCCA.
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Hillary Adair will be taking Steve Palmer’s place as the NFDA Policy Board Rep for Arizona
after the elections at this meeting.

7. Supplier Representative Report
Nothing to report

8. Foundation for Children Report

The Foundation for Children will be holding their mystery box fundraiser at the Fall Mixer. There
will be two options for boxes this year, $25 and $50 levels. Each level will have a grand prize.
They also will be holding a 50/50 raffle. The committee for the fundraiser is working on getting
gift cards donated to fill each box.

9. Education Report
Nothing new to report.

Business ltems
1. Investment Account

a. Vote Needed: Transfer investments from Chase to Wittrock Financial

Motion to move investments accounts from Chase to Wittrock Financial made by Dan Salter,
seconded by Greg Coury. Motion approved unanimously.

2. Fall Festival
There are three levels of sponsorships for the Fall Mixer: Event Sponsor for $250, Hosted
Bar for $1500 and then a third option will be created and added to the website.
Anyone can be a sponsor, vendors or firm members. A postcard with information will hit
mailboxes first week of October. Emails will be sent out to encourage registration.
Heather gave all the board members flyers to pass out. The board has asked to see a
list of attendees a week prior to the event.

3. Maintenance Seminar

It was decided that the 2018 Maintenance Seminar will be hosted by Sunland Cemetery on
February 7, 2018. As chair of the cemetery committee, Dan Salter is beginning to work on a
program. All ideas for speakers should be submitted to Dan.

Adjournment
Meeting adjourned at 2:29 PM by President, Mike Darus

Next Full Board Meeting - Thursday, September 14, 2017 at 10:30 AM; St Francis Cemetery unless
otherwise noted.
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